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The purpose of this document is to help gather ideas for gain sharing projects at the Illinois Department of Transportation (IDOT).
 
Employees should nominate one or more cost savings projects and provide high-level feedback in the space(s) below. IDOT will then compile the suggestions for a secondary review and analysis. Please direct questions and submittals to DOT.Ideas@illinois.gov or by clicking the Email button above.
 Cost Savings Project
Name and Brief Description    
Contact Person Name, Email and Phone
Estimated Current Budget (Total)
Notes/Comments
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